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After a long winter, spring is here! Greetings from Minka
Board Members

Marcus Consolini, Treasurer
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We’re starting to see signs everywhere,
from plum blossoms to crocuses. This
is especially good news to our
members in snow country, such as
jeremy Phillipps in Nanto, Toyama,
who, as of early March, was still living
with this: 
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THE MINKA JOURNEY
Where are you on your minka journey? 
By Marcus Consolini

Over the last several years, I
 have been blessed with the
opportunity to renovate several
Minka, a Machiya, and a 200-
year-old Sake Brewery. Each
structure has taught me so much
about the land, the community,
and the people who lived here long
ago. These stories are why we
work so hard to renovate these
beautiful structures from a bygone
era. As our tagline states: "They
built it, we preserve it." But what
stories can you hear when you
walk into the old Minka you
visited so recently?
At the Minka Preservation
Society, we focus on helping
courageous people with an interest
in preserving Minka find their
story. Each Minka comes with
many life lessons, and we believe
the journey is just as rewarding as
the final destination. 

MINKA is excited to welcome the
season with a full one-day event
coming up on April 19th:
      

      Minka Meets@Keihoku  

You can find all the details on our
website or our FB page. Join master
carpenters, mud wall experts,
thatchers, timber framers, and more,
and welcome spring to rural Kyoto!

We hope to see you there!  

 Your journey will also evolve
through the process. The last
Minka I renovated took over two
years to complete, and we are still
working on the grounds. They
were very special years as my
daughter grew from 6 to 8, during
that time. Like me, my daughter
also discovered her own stories
during those years of rebuilding
this mountain Minka—making
the journey even more meaningful
for me.

Good luck with your Minka
journey and the many lessons you
are about to learn. If you get
stuck, please reach out to us—we
may be able to help. We believe
this is a cause worth preserving.

http://www.minkasociety.com/
https://www.minkasociety.com/events
https://www.minkasociety.com/events
https://www.minkasociety.com/events
https://www.facebook.com/events/2340550769657186?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22surface%22%2C%22surface%22%3A%22groups_highlight_units%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.minkasociety.com/events
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Through my trips to Miyazu to
look at Akiya Bank properties, I
made new friends who invited
me into their homes and helped
me in my search. After looking
at some 20 properties in the
area, I found a large minka with
great access, a seaside view, and
a proper garage. Although its
lack of fields and farmland made
it ineligible for me, it opened the
door to my eventual home. 

A local friend informed me of a
property unlisted on the Akiya
Bank.
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Unlike many minka dreamers, I
had a clear vision of what I was
looking for: a large main house,
vehicle parking, access to water
for vegetable fields, rice
paddies/farmland, mountain
land, and a supportive farming
community. I chose the city
where I wanted to live for its
access to Kyoto City, old-
growth and natural forests,
vibrant fisheries, and high
tourism potential. That city was
Miyazu, Kyoto Prefecture,
along the Sea of Japan.

 Although my requirements are
typical of minka properties
across Japan, many lack simple
conditions such as parking. I
had been renting another minka
for farming, so I was not
coming into this major life
decision blindly, and I knew
how a lack of certain features
could impact farming.

Buying My Farm - Part 1 
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by Vince Ng

 Minka Stories
 We visited and met the village
leader, who had permission to show
us the property. To my surprise, it
was very well cared for and didn’t
require any major renovations. It
also checked all my boxes: two
houses on the property, a garage, a
kura storehouse, a barn, a lawn area
in the back of the house, a medium-
sized pond, vegetable fields right
next to the property, rice paddies
deep in the mountains, and
substantial forest land. A bonus was
the beautiful temple right across the
street. The village of 30 residents
was warm and welcoming when I
introduced myself and asked
questions about their lifestyles. They
were genuinely happy, albeit
perplexed, that a young person was
interested in moving there. It felt
like the big extended family it was,
as nearly everyone was related. On
that cold and rainy winter day, I
knew immediately that it was going
to be my home. Little did I know
that it would be almost three years
before the title finally bore my
name.

*To be continued...
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 The "why" behind this extraordinary
longevity is now being better
understood through modern scientific
research. Japan houses the world's
largest shake table in Kobe, where
buildings are regularly tested against
fabricated seismic events that
simulate natural earthquakes along
X, Y, and Z axes. These tests confirm
what traditional builders understood
through experience: the intelligent
structural design and refined building
tolerances of kominka create
exceptional resilience.

Comfort and Sustainability
Comfort is undoubtedly a relevant
factor in kominka design. In Japan's
climate with four well-defined
seasons, the demand for warmth in
winter and cooling in summer,
coupled with limited access to raw
materials, created a dialogue around
both comfort and sustainability.
Local materials and labor became
necessities. Waste was not an option. 

 

2025 Events
Curated Artisan Event 

     (Keihoku, April 19, 2025)
Celebrate the craftsmanship
behind Japan’s traditional
architecture at this special event
showcasing the work of skilled
artisans. Meet the experts and
discover their techniques.

Regional Minka Event
     (Miyama, June 7, 2025)

International Minka Con
(Shinshiro, Nov. 7-9, 2025) 

Mark your calendars for our
annual flagship event! Bringing
together participants from
around the world, this gathering
will feature workshops,
presentations, and networking
opportunities focused on minka
preservation and beyond. Stay
tuned for more details!
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Guest contributor: Jon Stollenmeyer
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Tradition is Now: Kominka and
Modernity
Japan's current definition of
'traditional' building finds itself  in a
paradox. Praised throughout the world
for structural ingenuity and aesthetic
beauty, traditional Japanese buildings
nonetheless often exist as
anthropological relics in the minds of
modern people. I would contend,
however, that tradition hasn't missed a
step—it continues to evolve and offer
solutions to contemporary challenges.

Structural Resilience Through Time
As a structural language, the kominka
we see today have evolved over
millennia. A 300-year-old kominka has
withstood high humidity, coastal gales,
and seismic events—standing as proof
of a building paradigm rarely seen in
modernity. Even more remarkable,
some homes in Japan have stood for
more than 800 years. The current
methodology, refined across
generations, represents what many
consider the forefront of structural
engineering for small-scale wooden
structures.

http://www.minkasociety.com/


Traditional wooden structures inspire
many modern architects and captivate
tourists worldwide. These inspirations,
and those influenced by them, form
the tradition that exists now. By
respecting the visionary minds that
preceded us and embracing current
opportunities, we can discover new
ways to create modern 'minka' while
helping historic kominka integrate
into contemporary society.

Conclusion
Together, we can explore the
possibilities of this evolving, modern
tradition. In the true nature of
Japanese aesthetics, we can create
something that becomes even more
beautiful with time—structures that
honor the past while addressing
present needs and anticipating future
challenges.

Jon is the cofounder of Somakosha, (somakosha.com) a traditional
Japanese building firm, and Somakosha School (somakoshaschool.com),
which offers a variety of courses.
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This newsletter is not only for
us to share Minka Society news
with you, but for you to share
your stories with one another.
Minka Stories on page 2 is one
of those opportunities. if you’d
like to see your experience in
these pages, please submit this
form. If you have other heritage
building-related info to share,
there’s room for that too!

We are also looking for
submissions to the Beyond
Minka page on the website,
and you’ll find another, very
similar form link here where
you can tell us about either
your own or any other
interesting renovated heritage
building project across Japan.
The focus for Beyond Minka is
to introduce people to all of the
amazing projects.

Call to Readers!
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Jon Stollenmeyer cont’d

Patience was paramount—yet this
patience to build sustainably
ultimately returned time to people,
freeing them from cycles of use and
disposal. Here, tradition couldn't
afford to miss a step. Japan's brilliant
use of natural materials for centuries
underpins technological innovation
for a sustainable future. Consider
that architectural waste constitutes
approximately 40% of the world's
solid waste, with concrete forming
the vast majority. The buildings that
have stood for hundreds of years
remain because they utilize materials
with exceptionally long life cycles—a
lesson modern construction
desperately needs to relearn.

Aesthetic Influence
Finally, the Japanese aesthetic serves
as inspiration for everything from
buildings to the iPhone.

https://www.somakosha.com/
https://www.somakoshaschool.com/
https://www.somakoshaschool.com/
https://docs.google.com/forms/d/1Pr-41rIZfgq1yPNUWDqlLjZZp2HqFQvYp7mbE49Gr78/edit
https://docs.google.com/forms/d/1Pr-41rIZfgq1yPNUWDqlLjZZp2HqFQvYp7mbE49Gr78/edit
https://docs.google.com/forms/d/1utM6MjDCJrquCI0tM1C_tfNhlkmxxUpC0yqemSiNilc/edit?usp=sharing_eil_se_dm&ts=675bc9b9
http://www.minkasociety.com/









